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BUTTON BAR
i hrd - Y
b % £ B @ E 0
Fales SalezMix Orders Invoices  Inventary [tems Prep Productz LR, Reportz  Backup Diata
ll
@k Sales Review or enter Sales information.
2
sk:Mx Sgles Mix Import your sales from a POS System.
orders - Orders Create, review or export orders.
@
lweicez lnvoices Create or review Bills or Credits (EDI Importing).
g8
Iventory - |nventory Print inventory count sheets or enter in inventory counts.
2&
kemz  [tems Review, edit or create items.

%

Prse Prep Review, edit or create Prep recipes.
<]
fredecs. Products Review, edit, and create Product recipes.

o

IRM. - |.R.M. Displays all items, preps and products.
Report: Reports Select and print a variety of reports.
9
sdw0n Backup Backup the Optimum Control database.
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INVENTORY

Optimum Control allows you to build your inventory lists to suit your needs by creating Inventory

Lists and customizing these lists using the Inventory Setup Wizard.

To Create Inventory Lists

1.
2.
3.
4

o

From Upper Menu select Inventory | Inventory List.

Click New.

In the Name box indicate a name for list being created.

Drag items from the Available Items box to the

Selected Items box.

Once finished creating the list, click Save.

You will want to repeat these steps to create all your

Inventory Lists.

Inventory List

FOOD
LIGUOR
WINE

Inventory List

0K |
New * 2. Click New to
create a new

Delete

inventory list.

Cancel

BACARDILIGHT & DRY RUM "-_
CAPT MORGAM SPICED RUM '-.
CHAMBORD RASPBERRY %
COINTREAU LIQUEUR 6PK

FRANGELICO LIQUEUR

LIQUOR
JIM BEAM
MAKERS MARK
SOBESKIWVODKA
WOX VODKA

MEAT
BACOM - BW SHRIMP

BACON LAY QUT SLICED THIN (KS)

| £

Search:

Name: LIQUOR
Available Items Selected ltems
Dezcription ”~ De=cription |
LIQUOR GRAND MARINER
ABSOLUT CTRON VODKA « JACK DANEL BLACK LABEL
AZUL REPOSADO - JAGERMEISTER LIQUEUR

KETEL OMNE WODKA

PATRON SILVER

SAUZA TRES GEN REPQSADO
STOLICHNAY A 80 WODKA
STOLICHNAY A BLUEBERI

THREE OLMNES POMEGRANATE WVODK

A

-
-
-
.
i

Group: |ALL

Open...

Save

i

[ Key ltems

j Close

Drag Items
from the
Available
Items
window to
the
Selected
Items
Window.
(You have
to use the
arrow box
to put them
back)
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Inventory Setup Wizard

To create a new inventory every two weeks you will be presented with the Inventory Setup

Wizard.

1. Click Inventory from the Button Bar.

Select Inventory...

Inventory

Closing
Date
6/17/2012
6/3/2012
5/20/2012
5/6/2012
4/22/2012
4/8/2012
3/25/2012
3Mizoz
2/26/2012
21202012
1/28/2012
1/15/2012
1/1/2012
12/18/2011
11/27/2011
11/13/2011

Inventory

Value

$28,436.29
326.653.24
52634599
528.209.94
527.483.37
529.104.74
526.980.77
522 87017
527208 68
327.718.50
526.709.41
525.056.74
$28.693.63
524 4534 52
526.565.80
52574760

Countsheets
Finalized

11
1M
11
11
11
11
1M
11

11

Date
Completed

6/17/2012
6/4/2012
5/20/2012
572012
4/22/2012
4/8/2012
3/25/2012
IMizmz
2/26/2012
21202012
1/28/2012
1/15/2012
11172012
12/18/2011
117272011
11/13/2011

A Open
New
Delete 2. Click Newto
create a new
Adjust inventory.
The Inventory Setup
Wizard will pop up
every time.
Redate
Filter
90 Days
" 365 Days
= All
Z Close

Inventory Setup
Optimum Centrol Profes=ional will use the answers to the guestions

3. Indicate the

below to =&t up a new inventory count =hest. Iusing date Uf

Finalizing the inventory counts will closs the inventory period and upda

item guantitiez on hand.

On which date should this inventory be recorded?

the inventory
(this should be
Sunday's date).

I‘u"u'ednesday. June 27, 2012

Are multiple count sheets required?

What kind of inventery count is this?

Al ltems

' Key Items
) Category

O Group

® |nyentary List

¢

=
17_4. If you create
multiple inventory

lists then always
check this box!!

5. Count
inventory by
Inventory List.

I Cancel 6. Click Next
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To Customize Inventory by Location (Initial Setup)

Optimum Control allows you to customize the Inventory count sheets to match your shelf order
for quick counting. After you click Finish in the Inventory Setup Wizard you will be directed to a
Select Inventory Lists.

Initial Inv. List Setup:

Select Inventory Lists Beer, Wine, and Liq

Please select the countsheets that make up the full inventory. lists should be created

in order of shelf. Now
we will customize

food the same way.
Name l
BEER [
FO0e v ‘1. Check the
LIQUOR I Food box so
WINE I we can
customize
the list.
2. Click Finish

@J < Back I | 2t I Finish ancel

the Inventory

1ist that was
created for food.
Make sure it is
highlighted.

6/21/2012 @ 16:50:26

3. Click oK

OK ancel

4. To customize your food list, look at the bottom of the page under Sort Items By, click Custom
and arrow button. This will take you to the Custom Sort screen.

Sort count sheets by:
() Location ) Group () Category @ Custom [
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CLEAMER OVER AEROSOL
@ DUST PAN
®You can speed up the CHARCOAL

sorting by holding down your Fﬁ;ﬁg““ HGHTERFLUID
CTRL key and clicking the
items in the order you want
to count them and drag the
highlighted items over as
one group.

Help Reset

2d

Desired
SOAP HOMEY ALUOND  <Gressssssssssannannnad >

Save

Close ‘

5. Select from the drop
BACKDOCK/CHEN hé own list you wish to

customize.

6. A list of all items
contained in that area
will appear under the

Current list.

7. Click on an item that

you want to count first

and drag the item into
the Desired list.

Note: This
Location
should match
your Excel
locations for
the first time

8. Once you have placed an item in the Desired list, it will be removed from the Current list.
Continue dragging items until you are satisfied with the Desired list for that Storage Locations

and Save.

9. Repeat the steps for all Storage Locations.

10. When finished, click Close. (Do Not Summarize!)

11. If you are adding or deleting items from inventory, remove or add the items from the inventory

list first.

@ When new inventory items are added to the system, they will be displayed at the bottom of
the custom list. To sort them, click and drag the item to the desired location in the Current list.

Click Save.

Now all of your Inventory Lists are completed, every time you need to create a new inventory,
print countsheets and/or log inventory click Inventory and use the Inventory Setup Wizard (Pg 4).

Creating Inventory Count Sheets
1. Click Inventory from the Button Bar.

2. Click New.

Inventory

3. You will be presented with the Inventory Setup Wizard (Pg 4). Follow the same steps as on
Page 4 (select date, check multiple count sheets, check Inventory List).

4. Next, you will be directed to the Select Inventory List screen. Select all Inventory Lists.
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Select Inventory Lists
Please select the countsheets that make up the full inventory.

A You will need to

H select all

+ Inventory Lists

Name % l that make up

BEER 4 your full
FOOD RO > v inventory.
LIQUOR v
WINE 2

5. Click Finish

@_' < Back || t | Finish I Cancel |

List Description Last Modified Summarized
6/22/2012 @ 10:45:31
6. Select a Countsheets to print. If you print your FOOD 6/22/2012 @ 10:45:31
LIQUOR 6/22/2012 @ 10:45:31
Food Inventory, Sort Count Sheets by Custom! VWINE 6/22/2012 @ 10:45:31

7. The new worksheet will zero out any existing
counts from the last inventory.

8. Click Count Sheets (right column) to preview the ok |_cancet |
Inventory list.

9. Click Print and then Close.

® These lists will remain unless adjusted.

10. To print the remaining countsheets, click Open. (Do Not Summarize!)

11. Double click on the current inventory you are counting and follow steps 6-9 for each
Inventory List.

Entering Inventory Counts & Finalizing Inventory

1. Click Inventory from the Button Bar.
Inventory
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@ You must enter the Opening Inventory before you can enter any Invoices, Sales, Sales Mix.

Inventory Countsheet E|
Search;| Filters | Inventory Date: 6/22/2012 Open...
ltem Description Purchase Unit Recipe Unit New .7 Enter the
DRY STORAGE HiE T L 1 fnventory Counts
BREAD WHITE THIN SLICED 0.0 loaf 0.0 loaf 0.0 loaf Firm by Purchase Unit,
FOUNT SYP COCOA COLA 0.0 ea 0.0 ea 0.0 flez Count Unit and
FOUNT SYP DIET COKE 0.0 ea 0.0 ea 0.0 flez Print Recipe Unit
FOUNT SYP DR.PEPPER 0.0 ea 0.0 ea 0.0 floz Countsheets *Count Unit will
FOUNT SYP PINK LEMONADE 0.0 ea 0.0 ea 0.0 floz
; be the most often a
FOUNT SYP SPRITE 0.0 ea 00 ea 0.0 floz Print | used *Press ENTER to
DRY STORAGE FREEZER '
BREAD BURGER BUN | nopak | 0.0 ea | 0.0 ea Sync Inventary move down one row
EXPO LINE Export or TAB to move to the
SAN PELLEGRING SPARKLING [ 0.0cs [ 0.0 2a | 0.0 ea .
V0SS STILL WATER BTL | 0.0cs | 0.0 2a | 0.0 ea Import | neXt cou nt Un|t fOI’
ICE ROOM H
JUICE PINEAPPLE §0Z CAN 0.0/cs 0.0 ea 0.0 flez that item.
SODA COKE CAN 0.0 s 0.0 ea 0.0 flez
SODA DIET COKE CAN 0.0 s 0.0 ea 0.0 flez
SODA DR, PEPPER CAN 0.0 s 0.0 ea 0.0 floz
SODA SPRITE CAN 0.0 8 0.0 2a 0.0 floz
WAIT STATION petiesh 1.> Make sure when
COFFEE FRENCH ROAST DECAF | 0.0 es | 0.0 za | 0.0 Ib & you enter in
COFFEE SEATTLE ROAST COSTAMA | 0.0cs | 0.0 ea | 0.0 b v Summarize‘;l inventory that your
Sort count sheets by: ....-". countsheets are
" Location " Group " Category & Custom »>» | 4€+=*"""""Close sorted by Custom.

2. Enter the Inventory Counts and click Save.

3. Click Open to enter counts for the next list, and then Save that list and continue until you
have entered counts for all Inventory Lists.

4. Before Summarizing Inventory — Review the Physical Counts by hitting the Print button
and looking at the Inventory Worksheet. This report is available to make sure you have
entered all items in correctly.

5. Once your counts are complete, click Summarize. A window will pop up and ask if all of
Invoices, Daily sales, Sales Mix and Waste have been entered up to this date.

a. @ This is very important as Optimum Control automatically adds or subtracts
inventory based on all Invoices, Daily Sales, Sales Mix and Waste that has been
entered to date.

b. @You must verify that your Sales Mix contains a transaction report for each day of
business from Squirrel and that there are NO Pending Sales.

6. Then you will be presented with the Inventory Summary window. This has calculated and
totaled all of the counts for each item. All of the stock will be valued and the Prep/Batch
recipes will have been extracted and listed in the In Stock column.
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Inventory Summary Window

Show

Search:|

11708 Liquor
Abs=olut Citron Bl

Amaretto

bottle
bottls
bottle
bottle
bottle
bottle
bottle

1.600
2100
1.100
1.100
5292

1.700
1.500

85.000
2.000
5.000
5.000
4.000
3.000
7.000

0.000
0.000
0.000
o.000

85.000
2.000
5.000
5.000

Apple Pucker

Apricot Brandy

Azul Reposado

Bacardi Light and Dry Btl
Bacardi Liman
11708 Liquor Total:

0.000
0.000
0.000

4.000
3.000
7.000

RURURC U R U

Description Currently |Counted? Qty Total Difference || Unit Cost || Inventory
‘On Hand Counted \ +[- Value

Print

& All ltems ¢ Counted ltems ¢ Uncounted ltems

83.400  519.2500 §1,636.25 @DO NOT

-0.100  325.0800 S50.13
3.900  S10.2800 $51.40 FORGET TO

3.900 $8.2900 541.45
-1.282  S17.8700 $71.48 SAVE YOUR
1200 S14.5200 4478 INVENTORY!

5500  S16.5700 $115.88

$2,011.51

Total Inventory Value: $2,011.51

Save | Close

6. Once you have reviewed the Inventory Summary, click Save and Close.

7. To Finalize Inventory, click Inventory, highlight the inventory you have completed and click

Finalize.

Additional Notes - On all inventories after the first Opening Inventory you will be entering your
Closing Inventory. OC will create a duplicate inventory count (the next period Opening Inventory)

and date it the following day.

To Print a Completed Inventory

Reports

2. Double click Usage Summary and select Usage
Summary-Group Totals.

1. Click Reports from the Button Bar.

3. Click Select Report Groups (button on the bottom
left corner).

4. Click Check All button and uncheck the boxes next
to the items you DO NOT want to be reported (Do
not include Misc. Non-Food, Supply OR Unused
items).

5. Click Save and Close out of the Screen.

6. This will take you back to the Select Reports page

—|-[#] Liguor

Product Group Description

Item Product
Group - These
groups will be
included in the

Usage summary
report

I FO0D
[ FOOD OTHER
[ GROCERY

] MEAT
FINON-ALC

[& PRODUCE

[ SEAFOOD

B SPICE

Check All

[F]LIQUOR

Sim | Visc

O NCON-FOOD
O SUPFLIES

—|- [ Wine

[ WINE-RED
[ WINE-WHITE

and iou will need to select dates for the Oienini
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Select Report

Select Report: Required Information:
Find: | b

+- Sales -~

+- Recipe

+- Accounting
+- Mutrition
--Usage Summary
Cost of Sales Analysis
Usage Summary - Count Amounts

Usage Summary - Group Totals

Usage Summary - Top 25/ Bottom 10 SEI,ECt dates for
Usage Summary - Values 3 Opening Inventary: - Opening Inventory &

Actualize Usage [

Closing Inventory.
< ¥ Closing Inventory: | | g Y-
Report Histary: Report Filter:
Report Status
Group: [[All] |
Category.  |[All] -
> Click Select Report Groups | - . .

2 to limit the items that will Click Preview
*  show up on the report. this will create
Y an inventory
L4 cover sheet)

Select Report Graups‘ Export to Enterprise Preview... Close ‘

7. Click Preview (this will create your inventory cover sheet) and Print.

Additional Notes - Optimum Control does not have a method of generating non-alcoholic cost
from total liquor sales so you will still use the Excel cover sheet to find the cost percentage. Use
the Usage Summary — Group Totals to enter the numbers into your excel spread sheet.

@For a complete list of all inventory items: select Usage Summary — Count Amounts, click
Preview and Print. This report will help you identify any major variances.

Exporting to Enterprise Website- If Applicable

The Enterprise website allows the head honchos to look at Optimum Control reports you have

exported.

Click Reports. Reports
Double click Usage Summary.

Select Usage Summary — Group Totals.

bl A

Click Select Report Groups, Check All and click Save and close out of screen.
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5. Click Export to Enterprise.

Select Report
Select Report; Required Infarmation: @OMY Export to
Find: | D Enterprise once you
5 Sales A have summarized and
+- Recipe finalized your inventory!
+- Accounting
+- Mutrition
= USEEEJE tSU:fﬂsmfw,& e Actualize Usage [
ost of Sales Analysis B
Usage Summary - Count Amounts When exporting
Usage Summary - Group Totals _YD[II‘ cnmpleted
Usage Summary - Tap 25 / Battam 10 Show Key ltems Only inventory '_:U the
Usage Summary - Values . Opening Inventary: = Enterprise
3 > Clasing Inventory:  |6/3/2012 | website you
. b - have to do so in
Repaort History: Repaort Filter: two week
Report Status increments.
Group: {1411 ~|
Category;  |[AI] |
Click Export to Enferprise <,
Select Report Groups | Export to Enterprise‘f Preview... Close

Inventory - Changing Date
1. Click Inventory and Highlight the Inventory you would like to adjust.
2. Click Redate and Type in the new date.
3. Click Save.

Adjusting Inventory

If you have made a mistake counting or entering your inventory, Optimum Control allows you to
make adjustments to the inventory counts.

1. Click Inventory from the Button Bar. Inventory

2. Highlight the inventory you wish to adjust and click Adjust.
3. Search for the item/items that you need to adjust.
4

Enter the Actual on Hand (proper count). The difference between the Counted and
the Actual on hand will be calculated in the Difference field.

5. You MUST enter in a Reason for the adjustment. Ex. found case or incorrect count.
6. Click Save.
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7. A message will display the inventory for (inventory date) has been adjusted.

8. Click Close.

“' Adjust Inventory

Search: |

F=1 EOB ™)

Inventory Date: 10/26/2011

Item

: _Description
Dairy
Cheese-Parmesan
Cheese-White cheddar
Cream 35%
Eqgs, large
Ice Cream-Vanilla
Milk
Milk 2% 250 ml.
Milk Chocolate 250 ml
Milk chocolate 500 ml

Ib

b
ea
dz.
pail
Liter
ea
ea
ea

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

10.000
10.000
4750

22.000

12.000 Recounted

14177 A

1.859
27.957
8.280
2.000
2.000

Save

[ cose |

@1 the Usage
Summary report, the
adjusted amounts will

be indicated with an
Asterisk (*).

Note: If thereis a
quantity in prep
and you are
adjusting
inventory, make
sure you add the
two values
together.

ORDERING

Inventory Level Management

The Inventory Level Management window allows you to set the Inventory Minimum and
Maximum Re-Order Levels. You can also change the location of the item by right clicking on the
storage Location field of the item and select a different location or secondary location.

I Inventory Level Management ol @ e
ltem Minimum Maximum Location Key Item &=
. Description ‘Re-OrderLevel | Re-OrderlLevel |  (Rightclickto change) o
Food
| Back Storage v
Other
[Beet Broth Base I 1.00jpail |  2.000fpail  |Store room v
Meats
[Beef-Prime Rib || 500ke | 5.000fke  [Cooler v
Bread
[Bread Crumbs ]| 200fpak. |  2.000pak. [Store room v
Produce
Broccoli Stalks 5.00 jlb. 5.000 |lb. Cooler v
Broccoli-florets-blanched 2.00 |ib. 2.000 |ib. Cooler v
Bun-Beef dip 30.00 lea. 50.000 lea. Back Storage v
Search: [ Save ] [ Close ]

1. From the Upper Menu, click Inventory | Inventory Level Management.

@You can sort the
list by clicking on the
Item Description,
Minimum Re-Order
Level or Maximum
Re-Order Level
headers.
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2. Indicate the Minimum/Maximum Re-Order levels. If you choose Maximum, it must be
larger than Minimum.

3. After changes are made, Click Save.

Ordering Stock

One of the most time consuming jobs for the food service operator is creating accurate orders and
converting those orders to stock received. Optimum Control can make this an easy task that will
ultimately save you a lot of time, giving you the accurate information that you need to make good
decisions. You will need to create order template/guide for one or all of your suppliers and import
the order to the Invoice window once the stock is received.

Order Templates

Recommended - Create Order Templates for Suppliers that are unable to use EDI importing.

To Create a Template m
1. Click Orders from the Button Bar. Orders
2. The New Order Worksheet will open.

3. Click New.

4

In the Order Window, choose a supplier or choose ALL suppliers, and select a list of items
that you would like to include in the template.

Under Template, click Save.

Type in a Name for the template and click OK.

Supplier: |CentraILicuorC0. ‘G-..,_ ﬂ QOrder Date: B/25/2012 j OrderEnteredBy:|BrentBai3:Ien ﬂ
*e,

.

Default to:{% o "-,. Delivery Date: /26/2012 j
tem= By:|{~ Locations { Groupz f* A k 5

Order Code| Amt

Ed]| Central Liquor Co. Bushmills Btl 021330411 | 0. [ [ 2399 50.00]
De=cription o) E
1A1 BOURBONS — H
Bushmills Btl bottle / 1.000 bottle(s)
Double ClIC Canadian Club Bt bottle / 1.000 bottle(s)
t Crown Royal Black Btl bottle / 1.000 betl "
_‘? n“;:vetan Crown Reyal BYl bottle / 1.000 bettle(s) H
Item to e Crown Royal Reserve bottle / 1.000 botl ".
template Early Times Btl bottle / 1.000 bottle(s) "ATO satv %tfhe tﬁmplateryou
screen. Jack Daniels Bt bottlz /1.000 botte(s) created tor the suppiier,
Jameson Whiskey bottle / 1.000 bottle(s Central Liguor Co., click Save.
Jim Beam Btl bottle / 1.000 bottle(z)
Makers Mark Btl bottle / 1.000 bottle(s)
Seagrams 7 Bil bottle / 1.000 bottle
Seagrame VO Btl bottle / 1.000 bottle(z)
bt
Use the‘ Search: Remove count[ 0 Casecount[ 7 Totak $0.00
searchto i
find an item Syncto OC Mohile Template
quickly. Export | Import | Save Load | = @ Request Bids | Create Close

13



Charleston’s Restaurant Group
Optimum Control Manual

To Delete a Template
To Load a Template

i 1. Click Orders from Button Bar.
1. Click Orders from Button Bar. Orderz 2. The New Order Worksheet will
2. The New Order Worksheet will open.
open. 3. Click New.
3. Click New. 4. Under Template, click Load.
4. Under Template, click Load. 5. Select the template you would like
5. Select the template and click Ok. to delete and click Delete.
6. Click Close.
Creating Order Sheets B
1. Click on Reports from the Button Bar. Reports

2. Double click on Purchasing and select Inventory Order Form.

@ The Inventory Order Form will display exactly how you have created the custom
inventory layout.

3. There are also Reports Filters available for these reports:
Supplier - Choose a Supplier and the Inventory Order Form will only display products
from that supplier.
Group - Select a group such as Paper or Meat to print out only products from that
group.
Category - If you have a manager ordering Liquor and a manager ordering Food, you can
choose to only print out Liquor products etc.

4. Once you have selected the report and desired filters, click View Report.

5. Click Print to print the Order Sheet.

6. Click Close.
Q [ ]
fe AT Inventory Order Form s
Sysco
e — T '
Account #: [ 7 | PO# | | Conta a
ontereaty] Jowsrvaw [ owweryoae| ] '*The Forecasted
Cois_ontormit__ St o Hand_ iy Order Sheet can also be

BT HEATS HISC. used. It will print out a

0l

Projected order based

0l

o on Sales Volumes or a
. specific number of days.

1.000 b
10.000 b
1.000 b
15.000 b
1.000 b
9750 b
1.000 b
10.000 kb
10.000 &
12.000 &
1.000 1
12.000 pak
1.000 b
24.000 b

Puled Pork
Sausage Andoulle

Sausags Hot
#* Sausage Hot

ge Johnsonvile

¥

20.000 b
20.000 b
40.000 &
40.000 &

553,
558,

0l
0l
Ol
Ol

® R B &

Sysc
Sysc
Syse
Syse

@

14
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INVOICES

Some invoices you will enter manually while others can be imported using EDI Importing. ALL
INVOICES MUST BE ENTERED INTO OPTIMUM CONTROL DAILY. (Sysco is the only invoice you
will have to import the following day.)

@When entering an invoice, if the invoice date does not fall within the current week then date
the entering of invoice on the Monday of the current week you are in. (If the invoice date
differs from the date of entry then hand write that date on the hardcopy invoice.)

@RECOMMENDED —When you enter an invoice into Optimum Control, Use the re-scan
feature in Accounts Payable (AP) to scan a copy of the invoice. This will save you time and
minimize mistakes on Mondays when you export all OC invoices to AP and send the packet to
corporate.

1. Click Invoices from the Button Bar. 3!

2. The Select Invoice window will open. lvolces

3. From this window you can view all Invoices or Credits and also enter a New Invoice
(Bill) or Credit.

@Enter all invoices to be paid as Bill and enter all credits as Credit.

Search for an invoice by
entering the Invoice Number.

To create an
ew invoice
click Bill.

Select Invoice...

|{:Iich column name to sort rows by that column

Save Paid Statu

3079252 £/19/2012Hiland 7/4/2012 B [ 461.19 2 Credit

6/19/2012Premium Beers of ( 7/4/2012 B If an invoice
34348728 6/19/2012MNuCo2 742012 BT 566.65 is Pre-Paid,
631895053 6/19/2012UTM 742012 B 513.63 click the Paid
84049007945 6/19/2012Mrs. Bairds Bakerie 7/4/2012 B [ 57.32 Delete box and dick
5052879 6/19/2012UTM 72012 B {55 86 save Paid
5053600 6/19/2012UTM 72012 B ($10.00) Filter Status
G00466052 6/18/2012Sysco GM18/2012 B [ $6.738.85 @ 30 Day y
G00466132 6/18/2012Sysco 6/18/2012 B [ $1.858.82
147143 6/18/2012Fruge 722012 B 5488.01
845286 6/18/2012Thomas Brothers  6/18/2012 B [ 5441.99
844935 6/18/2012Thomas Brothers  6/18/2012 B [ Show All
797170 6/18/2012Magic Senices 732012 BT
84049007903 6/18/2012Mrs. Bairds Bakerie 7/3/2012 B [ Close

Change Invoice Date

@You must enter the invoice FIRST then go back to the Invoice and check the Paid box.
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To Enter New Invoices

1. Click either Bill or Credit to enter a new invoice.

2. Enterin the Supplier, Invoice # and Invoice Total.

a. If you are unable to find a supplier you must add that supplier to your database.

1. Go to Purchasing and select suppliers from the drop down menu.

2. Click New to add a new supplier.

3. Select the Items for the invoice.

a. If you are unable to find an item for that supplier there could be two issues.

1. The item may not be associated with that supplier. To find out if the item
exists and correct the issue you will need to go to Inventory| Case Size
and find the item that needs to be added to your invoice. Then ADD a

new case

size for that item to the supplier on the invoice.

2. If you are unable to find the item you are looking, then the item has not
been created. In this case you will need to email a New ltem Request
Form to the Help Desk to add the Item to Optimum Control.

Invoice

Supplier: [Fruge |
Invoice Date: || ng/2ai201z |
Invoice#: ||
Type in the Inveice Total: | | 0.00
name of an
item or the
order code in [Order Codl
the Searchbo mberjack Ib /1.000 Ib(s)

to find an itemt | Jeretic Char Ik /1.000 lbis)
Black Drum Ib /1.000 Ibiz]

Catfish I/ 1.000 Ibis)
Corvina Ib / 1.000 Ib(s)

-
ngh Ilght EII'Id Fuel Surcharge ea [ 1.000 ea(s)

double click Haliout b / 1.000 Ib(s)
an item to Mahi-hahi Ib / 1.000 Ib(s)
add to Items | [Marin /1000 ki)

Screen Redfizh b/ 1.000 lb(s)
Salmon b/ 1.000 lbis)

Sea Bass I /1.000 lb(s) 2110
Seafoed ea / 1.000 sa(s) 11702
Snapper Ik 4 1.000 Ibis)

Swoerd Ib/1.000 Ib(s) 4251
[Tilapia Ib/1.000 lbis) v

P.O#: |
Due Date: || 712512012

Terms: |30 days |
Comments: ||

Items l Expenses l Credit

o <[]
. 0] Amor—’ |
Mahi-Mahi Ib / 1.000 Ib(s) s0.85) s0.00]

Click here to change *
item unit cost

Remove

Default supplier VWhen an optional supplier is selected, it will

Optional supplier then become the default supplier when saved.

Item Total: $0.00

Receive Order ‘ Load Template ‘

‘ Save Template ‘

Items | 50.00 == 50.00 == 50.00 = 50.00

received item.

automatically
enter the current
Unit Cost.

5. Compare it to
the cost on the
invoice. If the

price differs, type

the new price in
the Amount Field.,

6. If the price
changed, a check
mark will be
automatically
placed in the
(0) Price
Override box.

4. Enter in the Qty (Quantity) of the received item. (Credit items must be entered as a

negative quantity.)

@Make sure you pay close attention to the unit of measurement (UOM) when
entering Qty. You can change the UOM by using the drop down arrow box.




OPTIMUM CONTROL MANUAL

5. Optimum Control will automatically enter the current Unit Cost for this item/supplier.

6. Compare it to the Unit Cost on the invoice. If there has been a price change, type in the
new price or type in the total in the Amount field.

7. If the item price has changed, a check mark will automatically be placed in the (O) Price
Override box. This will allow you to override the unit cost applied to this item.

8. If there is tax on the invoice, select the “tax” item and then change the quantity. The
cost of tax will always be $1.00. (The same
applies for fuel surcharges, etc). NEVER m re— X
change the Unit Cost!

SUPPLIER COST ch f
9. Ensure that the Invoice Totals balance. > LIER andsor S} Changed 1or

10. Click Save and Cream 35% ¢s. / 1 ea.(s) $418-> 3500 4

11. If prices have been changed, you will receive
a window allowing you to Update Pricing for
Selected Items.

€ 1f the price change is permanent, leave
the box checked. This will update the
recipe costing. If it is a one-time change,
12. Click Close. make sure the box is not checked for that
item. The recipe cost will not be affected.

13. If you need to mark the Invoice you just .
y you! Click Selected Items.

entered Pre-Paid you will have to go back
into Invoices and check the box, then click
Save Paid Status. Update Pricing for:

fSelected ltems} | None

@You always want to update prices, but if you
notice something that looks incorrect, then make
notes and call your sales representative.

Receiving Orders

Receiving orders is when Optimum Control takes : ,

i k Delivery Date | Supplier Purchase Order # | Order Total
an Order from your saved Orders and imports it 6/21/2012  Central Liquor Co. 000000001 $289.18
into a new bill Invoice screen. This will be very
helpful for invoices that are not imported
through EDI.

1. Click Invoices from the Button Bar.

2. Click Bill.

Invoices

Select... | Close

3. The Invoice window will open.

4. Click Receive Order (bottom left corner), highlight the order you want to import and
click Select.

5. Enter the Invoice Date, Invoice #, Invoice Total. (The Invoice date should be entered
when the items were received as long as it falls within the current week. Adjust the
hardcopy invoice to match the date entered in OC.)
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6. Check the Items for any price changes and make adjustments as necessary.

a. If you adjust the Unit Cost, it will ask you if you would like to update prices,

check the boxes if you want to update and price and select Selected Items.

7. Enter the correct taxes, credits and adjustments (if applicable).

8.

Supplier: | Central Liquar Co. ~| Po#: [ 000000001 Open ‘ New | Save ‘ Close ‘
Invoice Date: | 06/27/2012 | Due Date: | BI2712012
Enter Date, -
Invoice # Invoice #: || Terms: |coD. |
and Invoice Invoice Total: || $0.00| Comments: ||
Total.
Search:| Iltems l Expenses l Credit ] Taxes / Adjust. ]Aoooun‘t Balanoes]
M“ F|nd:| = | E | Request Credit | Add | Remove |
Abeolut Berriacai bottle / 1.000 bottie(
|2b=olut Bt bottle / 1.000 botfle(s)  [101337011 I—Imlmlmllmlll
[£b=olut Citron Bt bottls / 1.000 bettlef101337511 Bushmils Btl bottle / 1.000 bottle(z)  [081330411 || 1.00[botte x| [ |  s23sz| s23s2 [
If you need jsbsolut Peppar Bt bottle (1.000 bottiq101338011 Canadian Cluk Btl bottie / 1.000 bottle 071208811 || 2.00[cottle =] [ | 51223 ot s [
to adiust <" "'*bac'”t‘*:f:”i"ibC“'e-’1-939 bottls(s ) Crown Royal Black Bti bottle £ 1.000 1 071217211 || 1.00[botte = | [~ [ sza.30] sz930 [
A mAre - =i=) 521002
ricesl e ”mﬁrl“,mtc'rn;'?‘c?s%"' e Crowin Royal BH bottie / 1.000 bottief [71317511 || .00[bottle =] [ | S2514|  S10256 [
JAngeline cz /12, eis)
I? » typ e - Gizwn Royal Reserve bottle /1.000 1 071317412 ]| 3.00]bottle | [7]  s31.90] ses70 [
in the new |2 pple Pucker bottle / 1.000 bettle(z) _'

price for an
item under
Unit Cost.

Click Save and Close.

Invoice

=3

Japricet Brandy bottle / 1.000 bottleis 24

|4 zul Reposado bottle / 1.000 bottle(s]151318

B&B bottle / 1.000 bottle(s)

-

LT qnck heret:n change L)

item UR ot

Early Times bt 0otz / OOOhDﬂIBSOIIOSSBII IER cote B3| swos  sioodm

Bacardi Light and Dry Btl bottle/ 1.0

Default supplier

Bacardi 151 Rum Btl bottle / 1.000 bofj14

When an optional supplier is selected, it will

Optional supplier then kecome the default supplierwhen saved.

Bacardi Limon bottle / 1.000 bottlerz) |14
Bacardi Select bottle / 1.000 bottle(s)
Bailsys bottle / 1.000 bottls(s)

Eanana Liquer bottle / 1.000 bottle(s)

Item Totak: $289.18

251005011
241222211

w

‘ Load Template |

lterns | 5289.18 4 50.00 4 50.00 = $289.18

‘ Save Template |

Changing Invoice Dates

In some cases you may have entered the wrong invoice date or a date on the invoice does not
correspond with the date that your stock was received. You may have a high Actual Usage one
week and very low one next week. This may mean that you have included an invoice in one
week that actually was for a different week.

1. Click Invoices from the Button Bar.
(& 2. The Select Invoice window will appear.
lnvoices 3. Highlight the Invoice to change and click Change Invoice Date button.
4. Enter the New Date and click Save.
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Select a new date. Save
@ This will not re-adjust
Cancel your inventory levels but
for reporting purposes it
Current Date:lAu g 14, 2009 New Date:l :_] will give correct information

within that date range.

EDI Invoice Import- If Applicable

This will download digital invoices into Optimum Control, updating pricing, stock levels and
account information automatically with the click of a button.

@REMINDER - All invoices entered into Optimum Control need to be entered within the dates
of the week you are in to be able to match up with posting dates in AP.

To Import EDI invoices
1. Click Purchasing|EDI Invoice Import.
2. The EDI Import Utility screen will pop up.
3. Select the Supplier from the drop down list.

EDI Import Utility

Supplier: [l [ Check/Uncheck All
Invoice Number |Invoice Date Total Line Count| Import? Status b
6/2/2012 |
841731 6/6/2012 (514.70) 1 X
842453 6/8/2012 (547 60) 2 X
843050 6/11/2012 $23 40 1 The X will x
843825 6/13/2012 (523.40) 1 delete an ’;(_
844103 6/14/2012 (35 66) 1 INVOICE. *
844104 6/14/2012 (537.70) 1 X
844535 6/15/2012 (57.25) 1 X
845752 6/20/2012 50.00 1 >
846455 6/22/2012 $36.90 1 * B
Get Invoices @Do not download an invoice unless Process Done
you have the hardcopy in hand!

4. Click Get Invoices, this will download all outstanding invoices.

5. Alisting of invoices will appear. Import one invoice at a time by checking the import box
and then hit process.
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EDI Import Utility

Supplier:| Sysco

Invoice Number Invoice Date
600719846 10/122/2012

600728571 107252012 $9.079.15

6. Correct all errors before downloading the invoice.

a. Common errors include:

1. Case size description doesn’t match- select modify case size and delete
the description in the item and hit save. The system will automatically

add the correct description.

2. Order number doesn’t exist- select modify case size and add the correct

order number to the case size.

EDI Import Errors

Iharn Descrip Qrder Code

TISSUE TOILET 4X3.75 2PL WH... 6750578 1.000 e=

Order Code nol found lor suppleer

PICKLE GHERKIN SWT 171-18.. 40008582 1000cs

Case Description does not maich imponed descripon

PICK ARROW PLAS BLACK 3 5 Ea84085 3000 ea
Case Description does not match imporied descripon

Liné Tolal

56 47 [ |

5020 ICreale Rem

Add Case Size
Kaodify Case Szes
General Expensa
lgnone

Fbuptuml Cancel I

7. Once all errors are corrected click the Reprocess button and the system will pull the

invoice selected into the Invoice screen.
Always check the Expense Tab for errors.
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8.

need to remove that item from the invoice screen.

If you need to adjust an imported invoice, Ex. You sent
back avocados because they were too hard, you will

If any prices have changed you will receive a window
allowing you to Update Pricing for Selected Items.
This will update the recipe costing. If it is a one-time
change, un-check the box. Click Selected Items

10. Click Save.

_—

Cream 35% cs. / 1 ea.(s)

Update Pricing for:

SUPPLIER and/or COST changed for

$419->  $5.00 4

Selected ltems, |

None ]

Supplier: |Fresh Point ~| [PoiE: [ Open ‘ Hew ‘ Save ‘ Close ‘
Invaice Date: || 06/25/2012 ¥| DueDate: | /252012
Invoice #:: |/ 846907 Terms: [C.0.0. -
Invoice Total: || $307.56 Comments: ||
A
Search:| E Items l Expenses l Credit l Taxes / Adjust, lADDount Balanoesl
:
Order Codfad W21 <| >| Request Credit | Add Remov
Apple Green bag / 5.000 Ib(z) 101941
Jsparagus c=/11.000 bundles)  [20083 % [ temDescription | Code | aty | vom | o[ unitCost | Amount | [
[avocades c3 /1.000 cais) 10253 % | | [Mushroem Butten c= / 10.000 Ibis)  [T1620 I zoofes =T ] 521.25) 54250 [
Banana cs /10.000 Ibis) 20518 ",' ltvocados cs /1.000 cs(s) 10353 | 1oofes =W 533.80] 83380 [~
2 d . 10250 *y | [Tomatoes Clusters Vine Ripe cs / 20, [22581 [ tofes =T [ steq] s1e.70 [
il Fre: 18 =) 397
glﬂi'lif-ﬁ_“ 'bF- 1~'-1°E° C'Z:Ec'cc : 1$11 *s[Broceoli o=/ 20.000 Ib(s) 20167 | toofes =l s2370) s2370 [
‘herries Fres ] zaiz)[T115
M T e temens cs /1,000 cs(s) 10825 | toofes =T 53270 sazvo [
berries Fres ! e
Blusberries Fresh cont. / 1.000 ea(s)[10405 Letl’u;::-’—‘lceberg c2/24.000 eaz)  [20800 | zoofee =TT 51845 52880 [
Broccol oz /20,000 b LettuceRgmaine cs /24.000 =a(s)  [20850 | 300fes =[]  s1980] s58.80 [
Cilantre Fredmge / 20.000 ealz) 20450 | 100fee =l 51470 1470
Lettuce Leaf eaTmsgc ea(s) EEr | 4o0fea =T 51.34) z538 [
Grapes Red Seedless bfwd,1.000 In [10556 I B s3.20| se.40 [ L
(=MAREs nEd —cedEas DAk, :
[ siead  swoo 5
ltem Total: $307.56 N
ey,
Carrots Jumbo cs [ 25.000 Ib(s) RALLETT man®
Receive Order ‘ Load Template ‘
$307.56 4 $0.00 =+ $0.00 = $307.56
‘ Save Template ‘

When returning
an item you want
to remove an
item from the
invoice.

Highlight the

ftem and click

the Remove
button.

> Make sure
your invoice
totals match.
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Errors

If there are errors downloading, they will be placed in the Expense Tab of the Invoice screen.
Most of the time errors are case size changes, invoice descriptions not matching items in

Optimum Control or Invoice Total errors.

Invoice IZ||E\E|

Supplier: |Syseo ~| [PoE | Open | News | Save | Close ‘

Search:| items T Ewpenses ] Taxes/Adjust. |  AccountBalances |

Add Remove

Anchovies cs / 12.000 can(s)
Anchovies cs [ 12.000 can(s)

[ Account | Ewense Description |
[ ~IVISTEXCUSTREBTSTL [5510524

€a / 100.000

[oron Poly

[Bacen Canadian 1.000 Ib(s})
[Bacen Sliced cs / .CCC Ibi(s)

Expense Total:

z
ea /100.000 ea(

[Bamboo Skewers

Load T lats
| E emp”' [tems | IETCTR o Expenses | IRNEERT]E o Taxes | IEETCTI=—] Total | BENEET)

| Save Template |

1. If the erroris due to a non-food item, such as a rebate, as shown above, you

If the items in

Invaice Date: || 05/22/2012 _*| Due Date: [ 5/22i2012 the expense tab

invoice#: || 400071352 Terms [coD. = C red it is a non food

Invaice Total:| [ $2.68) Comments: || item a“d_“: not
tracked in OC

then you may
Remove it from

the Expense tab.

Highlight the
item and click
Remove

will need to

remove it from the Expense Tab and moved to the Items Tab. These are items that are not
tracked in Optimum Control so they do not need to be associated with a specific item.

a. Highlight the item and click Remove.
b. Click on the Item tab and find Operating Supplies in the Supplier

Item List.

c. Type in the amount of the rebate, as a NEGATIVE number, in the Qty column.

Make sure your Invoice Totals match and click Save.

.“l'_!lﬂﬂ

Invoice Total 366) Comments
Search: oo=raling supplies ltems ] Expenses | TaxesrAdiust. | AccountBalances |

0 jj Add Remove
-

m Unit Cost

CIn:k here to change n
item unit cost

Default supplier When an thl:naT'auppller is selected, itwi
ope,m.,.wpp.mw .}.}.}Ea,s, BN i Optional supplier .m99.29991??3.“.%99!?&’.“?&PP.“EJ. 3o

Item Total:

‘ Load Template |

| ltems | [(EEGIE Jl Expenses || 50.00 4 RET=H|| 5000 = iEEN|[  (5366)

Save Template

Supplier: Sysco PO # Open ‘ MNew ‘ Save ‘ Close | Once you have

Invoice Date 05/22/2012 J Due Date | 512212012 deleted the item

Invaice #: 400071352 Terms: aD. - C red it from the Expense
336 tab you may then

add it to the
Ifems tab.

Because this item
did not exist in OC
but it will be coded

to Operating

Supplies then you
double click on

erating Supplies.

«=«:» Adjust the Qfy, not
the Unit cost, with
the amount of the

credit.
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2.

If a food item is placed in the Expense tab, first look up the item in Inventory| Case Sizes
to see if it exists. If the item exists then you will need to add a case size to that specific
supplier (For example, you ordered 10lbs of apples instead of the 5lbs you normally
order. Only the 5lb case size will be associate with that supplier so you will need to add
a new case size for the 10lbs you ordered. In this case you need adjust case sizes for this
item.)

If the Item does not exist OC (ie. can’t find in case size) then it needs to be added to the
database. To do so you will need to fill out an Item Request Form and email it to the
Help Desk.

If your Invoice Totals do not match this may be due to a fuel surcharge or tax. You will
need to add from the Supplier Item column and enter a Qty.

To Add an Additional Case Size

Click Add

to create a

new case
size.

*DO NOT
change any
existing
cases.

Fill in all
the blanks
that are
highlighted.

Click save

-

e In the Invoice Screen under
Supplier right click on the item to

; P
add a new case size. </

Do you want to add a new case size for ~"Dairy~"2

e Click Add and fill in new information

for the case size. Yes No ‘

¢ Click Save.

m BSlE3

B2l Order Code: EHAE

I

| Group (opt.): =l

G TR Pice Includes Adj Bl

[ 8595 per ea [ Tax Code| (NG
byte |each v/

| 1000

Actual Cost Per oz $0.0930

Case Desc: ||
|

Include on Count Sheats I [ll Current Case Size

Note: After adding a new case size, always check Current Case Size and
Ordering case Size. If it is a food item, check Include on Count Sheets
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Printing an Invoice Cover Sheet

When your Invoice Totals match you will need to run a report to get your account balances
cover sheet.
1. Highlight and Copy the Invoice #.
2. Click Reports.
Reports
3. Double click Accounting, then Invoice Report.
4

Select the From Date and To Date as the same date on the invoice and paste the
Invoice # in the box next to Invoice Number.

5. Click Preview and Print.

SALES MIX

Optimum Control allows you to look at your Sales Mix by @Make sure you neYer
importing the sales from your POS system daily. SHUT DOWN the Squirrel

) = Computer or it will not
1. Select Sales Mix from the Button Bar. et export reports to Optimum
2. Always double check Sales Mix and Pending Sales Control.

before you summarize inventory. Make sure you have a Sales
Mix for each day of business.
a. There may be times when you have two or three for a
sales date due to pending sales being corrected.

M Select Sales Mix... = &
| Select Sales MIX... To delete a sales mix. High-
light the sales mix you want
to delete and click Delete
Sales Date Retail Sort A Open Sales Mix.
Monday, April 06, 2009 POS Import

Sunday, April 05, 2009 POS Import Rerun Sales Mix

Saturday, April 04, 2009 POS Import

Friday, April 03, 2009 POS Import Delete Sales Mi

Thursday, April 02, 2009 POS Import The default view is the last 60
Wednesday, April 01,2009 POS Import Sales Mix list / days, to show all sales mixes
Tuesday, March 31, 2009 PO port = click Show All.

Show last 60 days

Tuesday, March 31, 2009 Catering @ Show all

Monday, March 30, 2009 POS Import
Sunday, March 29, 2009 POS Import
Saturday, March 28, 2009 POS Import
Friday, March 27, 2009 POS Import
Thursday, March 26, 2009 POS Import
Wednesday, March 25, 200€ POS Import
Tuesday, March 24, 2009  POS Import
Monday, March 23,2009  POS Import Pending Sales
Sunday, March 22, 2009 POS Import
Saturday, March 21,2009 POS Import
Friday, March 20, 2009 POS Import Ignored POS IDs
Thursday, March 19,2009 POS Import

New Sales Mix from

To change the Date of a sales
mix, right click on the date

and choose the correct date.
POS Sales Click Save.

1l

- Close

3. To print a Sales Mix, double click the Sales Mix you would like to print.




OPTIMUM CONTROL MANUAL

4. It will take you to the Daily Product Sales Screen, Click Print.

@The Pending Sales under New Sales Mix from shows you any sales that have not been
finalized. Sometimes you will see sales for $S0.00, then you may Ignore POS ID and Save. The
$0.00 sales are modifications.

Pending Sales
1.

o W N

Click Pending Sales on the Sales Mix screen.

This will bring up the Pending POS Sales screen, and then click Process.

The Daily Product Sales — POS screen will pop up with the pending sales.

Click Save to see a detailed list of the items that are pending.
It will then ask if you would like to view these products now.

. Click Yes.

Daily Product Sales - POS

Import from: | C:\SquirrehOnline Browse... | Save POS dir |

Charleston’s of Meridian 1003 - OC Sales Export { OC Salss Export ) |  DateEnding |

ltern Description BT Price | PosiD#| Prom | Sold | PROM+Sold [ Total | [ 6/25/2012 ~ |
1660 PRl s125 2 1660 0.00 1.00 1.00 §1.25
B sooo 764 0.00 1.00 1.00 $0.00 Open...

Hew
Click Save to
view the

items that is
unlinked or
mismatched.

Save

Compare

Ignored

) 2.0000 2.0000 b
| 5 Close

i
B

0 U

7.

If there are pending sales with $ amount linked to an item, then this item does
not exist in OC or the POS description and number do not match because they
have been edited in Squirrel.

a.

To correct the pending sale(s) you will need to fill out a New Item Form
and email it to the Help Desk before OC will finalize the sales.

Once the item has corrected or added to OC then go back into Sales Mix
and click Pending Sales. OC will then finalize all pending sales that have
been corrected.
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The artichoke
item may be
Ignored because

PosiD# |
764
-1660

Description __,.=+*1"Selling Price

- “--

artichoke «ss**" *
MOITO oo,

Group Name
50.00 MISC
$1.25 CCKTAL

.
tea,
.

ey

Ignore POS ID| Setup|

there is no price
associated with it
and it does not
need to be
tracked.

To remove this
item from
pending sales,

L

check the
Ignore POS ID.

‘s
.,

.....

L The MOJITO is an
item that does
not exist in OC

therefore it will
need to be added
so we can track
its' sales.

Create Product | Link To... |

Click $Save

Close

Save |

Print

WASTE DETAILING

Optimum Control allows you to detail waste for a date or period. This waste will appear on the
Usage Summary report, showing as part of the ideal usage of an item. If you are entering
Waste for a week or a period, select the last date of the period.

@WASTE SHOULD BE ENTERED AT THE END OF THE INVENTORY PERIOD! (Sunday)

1. From the Upper Menu, click Sales | Waste.

2. Click New and select the date or add to an existing Waste sheet.

3. Select the Item, Prep or Product that was wasted (This will be entered in the
Description field).

4. Enter in the Qty, the amount that was wasted.

5. Inthe Reason field, detail a short note about why it was wasted.

6. Repeat steps 3 -5, until all wasted items have been added.

7. Click Save and Close.
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Waste
Date: [11/ 12011 [+ = Search| (item ] [_Prep.) [.Prod.] [Delete)
Description Q Reason Unit Cost Total New
{Chicken Cordon Bleu Meal : 36 54.¢
Celery 240/ o0z  wentbad 501020 $245
Mayonnaise 128.0 o0z Expired $0.0913 $11.69
Buter 60| o0z | Dropped on floor 501856 111
Chicken Wings 30.00 ea Overcooked $0.2083 $6.25
Duplicate
Total Wasted: $26.43

REPORTS

Optimum Control contains over 50 detailed reports needed to effectively manage your
business.

To Run Reports

@

Reportz

1. Click Reports from the Button Bar.

2. The Select Report window will open.

3. Choose the report that you want to view, enter required information and select filters.
4

Click View Report.

Select Report =3
Select Report: Required Information:
Find: ﬂﬂ
Choose the +- Sales A
reports you +- Recipe
wish to run. = Accounting
ex. click f Account Activity Overview The required data fields
Accounting Account Purchase Detail will appear for each
to see all Budget Variance Detail different type of report.
accounting Budget Variance Overview
reports General Ledger
*
Profit & Loss From Date: 62112012 |
Store Activity Overview v| | ToDate: 52112012 ~]
Report History: Report Filter:
Every report Report Status Available
you preview filters will
will be saved appear
in this Report - = for each
History box = [ =l kind of
until you Invoice Number: report.
(lose.
Preview... | Close |
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Item Activity Report

This report tells you all of the activity related to a specific item over a specific time period.

Click Reports from the Button Bar. @
Double click Inventory. Reporta

Select Item Activity.

Fill in the Opening Inventory and To Date information.

A A

You may Filter the Report if you would like to narrow your items down by item or
group.

Menu Engineering Worksheet

This report calculates a menu’s popularity and profitability.

Click Reports from the Button Bar. @

Double click Sales. Eisponld

6
7
8. Select Menu Engineering Worksheet.
9. Fill in the From Date and To Date information.
1

0.You may Filter the Report if you would like to narrow your items down by group or
category.

Q T —

. . 621721
QETMuUN Menu Engineering Worksheet 1328
From: lu'landay, June 04, 2012 Note: This report calculates a menu
To: Sunday, June 17, 2012 Factor) and Proftabiy (Average o
Gross Sales for Period: $6,892.00 Profit) within the group.

o poputarty s ct® TGS Magn % o hom oty copwarty . Class
Wine
Wine
Layer Caks 23.00 55.00 52.89 56.110 5207.00 LOWY HIGH Workhorse
Levitd Cabk Sauv 22.00 £5.00 83.45 85547 £158.00 Low HIGH Workhorse
Levitd Chardennay 11.00 £2.00 5288 £5.008 288.00 Low Low Dog
Likerty School Cab. Sauv 25.00 £2.00 42 85.577 £200.00 Low HIGH Workhorse
Ovyster Bay Sauv. Blanc 52.00 23.00 8 L 2418.00 LOW HIGH Workhorse
Primal Roots Red Blend 13.00 g7.00 76 L 881.00 Low LOow Dog
R Mondav Cab Sauv 45.00 25.00 3z 8 2270.00 Low HIGH Workhorse
R Mondav Chardonnay 27.00 25.00 32 L 8162.00 LOW HIGH Workhorse
R Mondavi VW/B Merlot 33.00 £5.00 2 g4 £198.00 LOwW HIGH Workhorse
Robert Mondavi Chard 3.00 £10.00 LT 530.00 HIGH LOw Challenge
St Michells 55.00 E7.00 £385.00 LOwW HIGH Workhorse
The Show Malbec 32.00 £8.00 £255.00 LOwW HIGH Workhorse

732,00 Averages: 5842 28.51% $6,892.00 §4,927.33 *“*Bazed on averages™
Average ltem Profit: 56.731 Menu Popularity Factor:  1.95%
Total Products Sold Total Sales Total Cost Ideal Cost % Total Gross Margin
Grand Totals: | 7320000 | $6.892.00] [  $1.964.67) [ 28.51% | $4,927.33




OPTIMUM CONTROL MANUAL

Purchase Detail Reports

These reports allow you to view purchase prices for all items.
1. Click Reports from the Button Bar.
2. Double click Purchasing.
3. Double click Purchase Detail.
4. You will be able to Choose from the following:

a. Purchase Detail — by Invoice — This reports will help you if you want to
compare purchase prices of items for one supplier by invoice.

b. Purchase Detail — by Item — This report is useful to check consistency of
prices over a given period of time. You will be looking for any major
variances in pricing. NOTE: This is the most useful Purchase Detail report!

c. Purchase Detail — by Supplier — This reports will show you what you have
purchased from a supplier between a specific time period by groups and
categories.

5. Fill in the From Date and To Date information and Filter the Report.

6. Click Preview.

Usage Summary Report

The Usage Summary Reports are the most powerful reports in the system. This report will show
you Actual vs. Ideal usage on every item in your inventory and display variance.

1. Click Reports from the Button Bar. @
2. Select Usage Summary. Reports
" - [x]
Select Report: Required Information:
Find: | ﬂﬂ
Sales -~
Recipe

Check this box if you would

Accounting - .
g like to actualize values.

Mutrition

Usage Summary
Cost of Sales Analysis
Usage Summary - Count Amounts
Usage Summary - Group Totals

1] [ [

Actualize Usage

Usage Summary - Top 25 / Bottom 10 Show Key ltems COnly [
Usage Summary - Values = Opening Inventory:  [5/21/2012 -
< > Clasing Inventory: GMTI2Z012 -
Report History: Report Filter:
Report Status
@ Usage Summary - Co... Ready Group: 1A |
Category:  [[All =]
Select Report Groups Preview... Close |
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3. You will be able to Choose from the following:

a. Cost of Sales Analysis — This report will analyze Actual Usage data over up to 4
inventory cycles. It will compare the cost of sales by group and give percentage
trending. Choose an Opening Date and Closing Date that are up to 4 cycles
apart.

b. Count Amount - Displays all inventory items listed by Group. This report will
detail variances based on inventory units and approximate value.

Group totals — Displays totals and variances for each group, by value.

d. Top 25 bottom 10 — Details the top 25 Most Overused and the 10 Most
Underused items all in one sheet. If you can take care of the items on this sheet
you will be in good shape. NOTE: There are no drill downs or filtering available
in this mode.

€. Value - Displays all inventory items by value.

4. Select Report Groups — Select the groups or groups that you wish to view for the
report. (Ex. You may want to uncheck the supplies box.)

5. Choose the Opening and Closing Dates.

6. Click Preview.

6/21/2012
SETau Usage Summary - Count Amounts 1207 41
From: Monday, May 21, 2012 Actual Cost of Sales: 58987776 2773%
To:  Sunday, June 17, 2012 Sales: $324,092.71 ldeal Cost of Sales: 577.714.07 2398%
Variance: $12163.69 375%
Mote: Inventory amounts that have been adjusted are marked with *, see the "Review Inventory Report™. '-'} Waste: 3230897 071%
ldzal amounts marked with * have been actualized. ie. ldeal = Actual s '._'. Het Variance: 3085672 304%
- fay -.l.
Opening ~ Period ¢ Ending '3 Actual Usage "M |deal Usage Waste Difference
Description UONM _ Inventory Purchases;Inventory Amount Value  Amount Value Amount Value  Amount Value
Food  Sales: $285.524.67 v
Beverage
Apple Cider c3 0.000 0.000 0.000 0.000 £0.00 0.000 20.00 0.000 20.00 0.000 20.00
Agua Panna Bottles =3 37.000 0.000 25.000 2.000 86.57 8.000 86.57 0.000 £0.00 0.000 £0.00
Beverage =] 0.000 0.000 0.000 0.000 £0.00 0.000 £0.00 0.000 £0.00 0.000 £0.00
Coffee Bean I 21.008 20.000 17.807 23.199 14400 20114 S122.85 0.000 20.00 3.085 $19.15
Coffee Decaf Ib 12.000 5.000 11.200 5.800 $37.61 0.000 50.00 0.000 50.00 5.800 $37.61
Coke c3 2.000 §.000 1.500 §.100 $373.03 3248 $196.69 0.000 50.00 2851 317435
Coke Credit £ 0.000 0.000 0.000 0.000 $0.00 0.000 50.00 0.000 50.00 0.000 50.00
Decaf Tea c3 0.000 0.000 0.000 0.000 §0.00 0.000 50.00 0.000 50.00 0.000 50.00
Digt Coke cs 1.500 5.000 1.300 5200 $318.50 3.059 $187.37 0.000 50.00 2141 $131.14
Dr Pepper c3 1.100 5.000 0.800 5200 £32.04 2.032 g121.82 0.000 £0.00 3168 £180.10
Equal c3 1.400 0.000 0.800 0500 215.14 0.000 20.00 0.000 20.00 0500
Hot Cocoa c3 0.800 0.000 0.800 0200 81.20 0.000 20.00 0.000 20.00 0200
Hot Tea [ 1.200 0.000 1.000 0.200 $0.87 0.150 50.65 0.000 £0.00 0.050
Hot Tea Earl Grey box 0.000 0.000 0.000 0.000 £0.00 0.000 £0.00 0.000 20.00 0.000
Hot Tea Flavored c3 7.000 1.000 6.500 1.500 $5.12 0.000 50.00 0.000 20.00 1.500
Hot Tea Raspberry c3 0.000 1.000 0.000 1.000 5341 0.000 50.00 0.000 50.00 1.000
Iced Tea £d 18.000 255.000 32.000 242.000 5200.43 363.023 $300.66 0.000 50,00 -121.023
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Account Purchase Detail Report

This is a useful report to use to compare account totals between OC and AP log to make sure
they match.

1. Click Reports from the Button Bar.
2. Double click Accounting and select Account Purchase Detail.

3. Select your dates and Preview and Print the report.

Review Inventory Report

This is a useful report to use to utilize to review what the inventory value is with all prep items
separated back into their ingredients.

1. Click Reports from the Button Bar.
2. Double click Inventory and select Review Inventory.

3. Select your dates and Closing Inventory and Preview the report.




